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Introduction
The political and economic landscape in the United States is 

poised for significant changes following the re-election of Donald 
Trump as the 47th President of the United States. As Trump  
assumes office in January 2025, industries across the globe are 
assessing the potential ramifications of his administration’s 
po licies. Th e Ch inese fastener industr y,  wh ich  p lays a 
critical role in the global supply chain, is no exception. 
This article delves into the opportunities and challenges 
that lie ahead for Chinese fastener manufacturers and 
exporters in the wake of Trump's inauguration.

U.S. remains one of the largest markets for fasteners, driven by sectors such 
as construction, automotive, and aerospace.
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川普上任! 中國扣件的機會挑戰

Export Values for Fasteners (HS Code 7318) from 
China to the U.S. in 2017-2024

Historical Context: Trump’s 
First Presidency and Trade 
Policies

Dona ld Trump's  f i rs t  term in of f ice 
(2017–2021)  w a s  m a r k e d  b y  a  s e r i e s 
of  aggressive t rade po lic ies  a imed at 
re du c i n g  t h e  U. S .  t r a d e  d e f i c i t  w i t h 
China. Key measures included imposing 
t a r i f f s  o n  C h i n e s e  g o o d s ,  i n i t i a t i n g 
a  t r a d e  w a r ,  a n d  p u s h i n g  f o r  t h e 
decoup ling of U.S. supp ly chains from 
China. The fastener industry, integral to 
sectors such as automotive, construction, 
a n d  e l e c t r o n i c s ,  w a s  a m o n g  t h o s e 
affected.

D u r i n g  t h is  p e r i o d ,  U. S .  t a r i f f s  o n 
imported Chinese fasteners significantly 
increased production costs for American 
co m p anies  re l iant  o n th es e im p o r t s . 
While some U.S. manufacturers sought 
a l t e r n a t i v e  s u p p l i e r s ,  o t h e r s  w e r e 
co m p e l le d  t o  p ay  h igh e r  p r ices .  Fo r 
Chinese fastener exporters, the increased 
tarif fs  meant shrinking prof it  margins 
and a need to diversif y their customer 
base.

Current Landscape of the 
Fastener Industry

As 2025 comes,  th e g loba l fastener 
market is  recovering from disruptions 
c a u s e d  b y  t h e  CO V I D -19  p a n d e m i c . 
Supp ly  ch ain s t abi l i t y  h as  improve d, 
a n d  d e m a n d  i s  g r o w i n g  d u e  t o  t h e 
resurgence of manufacturing activities 
and infrastructure projects worldwide. 
According to recent industry reports, the 

For Chinese fastener manufacturers, the U.S. is a key market, accounting 
for a signif icant portion of exports. The export values for fasteners (HS 
Code 7318) from China to the U.S. illustrate f luctuating trends over recent 
years:

 T h e e xp o r t  v a lues  ref lec t  a  not ab le dec l ine dur ing Trump’s  f i rs t 
term compared to th e recover y and grow th  seen during Joe Biden’s 
administration. The highest export value was recorded in 2022, at US$11.18 
billion. The decline to US$9.18 billion in 2023 ref lects a combination of 
factors, including global economic uncertainties and residual trade tensions. 
For 2024, exports were expected to reach approximately US$9.3 billion, 
highlighting steady demand but also ongoing challenges in maintaining 
peak levels.

Opportunities for Chinese Fasteners
Despite the uncertainties surrounding Trump’s trade policies, several 

opportunities exist for Chinese fastener manufacturers:

After Trump’s Inauguration 
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•Stricter Trade Regulations 

Non-tarif f  barriers ,  such  as stric ter qua lit y standards and 
regu lator y requirements ,  cou ld pose addit iona l ch a l lenges 
fo r  Ch ines e e x p o r ters .  Co mp liance w ith  th es e regu lat io ns 
of ten requires signif icant investment in product testing and 
certification, which could strain smaller manufacturers.

•Geopolitical Tensions and Supply Chain Risks

The U.S.-China relationship remains fraught with geopolitical 
tensions, including disputes over technology, intellectual property, 
and human rights. These tensions could lead to supply chain 
disruptions, impacting the timely delivery of Chinese fasteners to 
the U.S. market.

Strategies for Navigating the New Landscape
To  t h r i ve  in  t h e  evo lv in g U. S .  m a rke t ,  C h in es e  f as te n e r 

manufacturers must adopt proactive strategies:

•Strengthening Innovation and R&D 

Investing in research and development to create high-value, 
specialized fasteners can help Chinese manufacturers differentiate 
themselves. Products tai lored to specif ic industries ,  such as 
aerospace or renewable energy, can command higher prices and 
reduce reliance on low-cost, high-volume sales.

•Building Resilient Supply Chains

Diversif ying raw material sources and establishing regional 
m anuf ac tur ing h ubs  c an h e lp  m it igate supp ly  ch ain  r isk s . 
Additionally, leveraging digital tools for supply chain management 
can enhance efficiency and transparency.

•Enhancing Branding and Customer Relationships

B u i ld in g s t ro n g b r a n d re co gn it i o n  a n d f os te r in g d i re c t 
r e l a t i o n s h i p s  w i t h  c u s t o m e r s  c a n  r e d u c e  r e l i a n c e  o n 
intermediaries. By of fering exceptional customer service and 
technical support, Chinese manufacturers can build trust and 
loyalty in the U.S. market.

•Advocating for Fair Trade Practices

C o l l a b o r a t i n g  w i t h  i n d u s t r y  a s s o c i a t i o n s  a n d  t r a d e 
organizations to advocate fair trade policies can help address 
unjust trade barriers. Engaging in dialogue with U.S. stakeholders 
can also foster mutual understanding and cooperation.

Conclusion
As Dona ld Trump’s administration takes of f ice in Januar y 

2025, the Chinese fastener industry faces a mixed landscape of 
opportunities and challenges. While infrastructure development 
and techno logical advancements present grow th prospects , 
potential tariffs, reshoring efforts, and geopolitical tensions could 
pose significant hurdles.

To succeed in this environment, Chinese manufacturers must 
adopt a multifaceted approach, emphasizing innovation, supply 
chain resilience, and market diversification. By navigating these 
complexities effectively, the Chinese fastener industry can not 
only weather the impact of Trump’s policies but also emerge 
stronger in the global market.

Sources
ITC Trade Map, Trade statistics for international business development
The Observatory of Economic Complexity (OEC)

•Infrastructure Development in the U.S.

Trump has reiterated his commitment to rebuilding 
A m e r i c a ’s  i n f r a s t r u c t u r e ,  p r o m i s i n g  s i g n i f i c a n t 
investments in roads, bridges, and public bui ldings. 
T h ese projec t s  wi l l  dr ive demand for  cons truc t ion 
materials, including fasteners. Chinese manufacturers 
with competitive pricing and large production capacities 
cou ld f ind oppor tunit ies  to supp ly  th ese projec ts , 
provided they navigate trade barriers effectively.

•Technological Advancements and Product 
Diversification

Chinese fastener manufacturers have been investing 
in technology to improve product qualit y and meet 
stringent international standards. High -performance 
f a s t e n e r s ,  s u c h  a s  t h o s e  u s e d  i n  a e r o s p a c e  a n d 
automotive app licat ions ,  present oppor tunit ies  for 
growth. By focusing on innovation and quality, Chinese 
companies can strengthen their competitive position.

•Diversification of Export Markets 

Over the past decade, Chinese manufacturers have 
sought to reduce dependence on the U.S. market by 
expanding into Europe,  South east  Asia ,  and Africa. 
This diversif ication strategy not only mitigates risks 
associated with U.S. trade policies but also opens new 
revenue streams.

•Collaboration with U.S. Distributors

E s t a b l i s h i n g  p a r t n e r s h i p s  w i t h  U . S . - b a s e d 
distributors and industry stakeholders can help Chinese 
manufacturers better understand market needs and 
navigate regulator y challenges. Such collaborations 
could also facilitate the entry of Chinese products into 
niche markets.

Challenges Facing the Industry 
While opportunities abound, the Chinese fastener 

industr y must a lso contend with  severa l ch allenges 
under Trump’s administration:

•Potential Tariff Increases 

One of Trump’s hallmark strategies during his f irst 
term was the imposition of tariffs on Chinese imports. 
If similar measures are reintroduced, Chinese fastener 
expor ters  cou ld face increased costs ,  mak ing th eir 
products less competitive in the U.S. market. To offset 
these tariffs, manufacturers may need to either absorb 
the costs or pass them on to consumers, risking reduced 
demand.

•Reshoring and Domestic Manufacturing Initiatives 

T r u m p ’ s  “ M a k e  A m e r i c a  G r e a t  A g a i n ”  p o l i c y 
emphasizes reshoring manufacturing activities to the U.S. 
Incentives for domestic production and the development 
of local supply chains could reduce reliance on Chinese 
imports, directly impacting Chinese fastener exporters. 
Additionally, increased investment in U.S. manufacturing 
technology could enhance the competitiveness of domestic 
fastener producers.
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