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Introduction
The fastener industry, encompassing products such as screws, nuts, bolts, and rivets, is an essential component of various sectors, including 

construction, automotive, aerospace, and manufacturing. Egypt, with its strategic location connecting Africa, the Middle East, and Europe, 
plays a significant role in the global fastener trade. This article delves into the fluctuations in the Egyptian fastener trade, examining the factors 
driving these changes, the impact on the economy, and the future outlook.

   Historical Context
xtEgypt's fastener industry has seen notable growth over the 
past few decades, primarily driven by the expansion of its 
construction and manufacturing sectors. The country's efforts to 
modernize its infrastructure, coupled with increased foreign 
investment, have significantly boosted demand for fasteners. 
Projects such as the construction of the New Administrative 
Capital  and var ious transportat ion infrastructure 
developments have been key drivers of this growth.

However, this positive trajectory has not been without challenges:

Economic Policies and Market Reforms:
While domestic economic policies have sometimes fostered 

growth, they have also presented hurdles. Egypt's periodic 
economic instability and fluctuations in fiscal policies can create 
an uncertain business environment. The devaluation of the 
Egyptian pound, while making exports more competitive, 
has also increased the cost of imported raw materials and 
components necessary for local fastener production.

Infrastructure and Technological Advancements: 
The fastener industry in Egypt often struggles with 

technological obsolescence. Many local manufacturers operate 
with outdated equipment, leading to lower productivity and 

higher production costs compared to global competitors who invest 
heavily in modern, automated manufacturing technologies. This 
technological gap affects the quality and competitiveness of Egyptian 
fasteners in international markets.

Export Market Challenges:
Despite efforts to penetrate international markets, Egyptian fastener 

exports have been declining. This trend highlights several issues:

‧ Limited Production Capacity: The focus on meeting domestic 
demand has constrained the ability to scale up production for 
exports.

‧ Global Competition: Competing with countries like China and 
Germany, which have advanced manufacturing technologies and 
economies of scale, remains a significant challenge.

‧ Quality Perception: In some international markets, Egyptian 
fasteners are perceived as lower quality compared to those from 
more industrially advanced countries, affecting their marketability.

Regulatory and Trade Barriers: 
Trade policies and regulatory barriers also play a critical role. 

Protective tariffs can make imported fasteners expensive, benefiting 
local producers but potentially leading to higher costs for downstream 
industries that rely on these fasteners. Conversely, the absence of 
favourable trade agreements can hinder the export potential of 
Egyptian fasteners, limiting access to lucrative international markets.

Exploring Egyptian 
Fastener Trade 
Fluctuations
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   Market Dynamics
 

Egypt's fastener market is characterized 
by a mix of domestic production and imports. 
Local manufacturers produce a range of 
fasteners, primarily for the domestic market, 
while imports fill the gap for specialized 
or high-quality fasteners not produced 
locally. According to the Egyptian General 
Authority for Investment and Free Zones 
(GAFI), domestic production accounts for 
approximately 60% of the market, with 
imports making up the remaining 40%.

Examining the trade statistics provides 
insight into the fluctuations in the Egyptian 
fastener market. Below is the import and 
export data and analysis for fasteners (HS 
code 7318) over the past five years.

Import Analysis
Year-by-Year Trends: 

Egypt's fastener imports have shown 
f luctuations that ref lect broader economic 
and industrial trends in the country.

Year Imports (USD million)
2019 137.3
2020 135.0
2021 118.7
2022 135.6
2023 140.1

‧ 2019-2020: Imports slightly decreased 
from USD 137.3 million in 2019 to USD 
135 million in 2020. This minor dip could 
be attributed to the initial impacts of the 
COVID-19 pandemic, which disrupted 
global supply chains and led to slower 
industrial activities.

‧ 2021: The significant dip to USD 118.7 million reflects the pandemic's full impact, as 
many construction and manufacturing projects were delayed or halted, reducing the 
immediate demand for fasteners.

‧ 2022-2023: A robust recovery to USD 135.6 million in 2022 and further growth to 
USD 140.1 million in 2023 suggest a rebound in economic activities. The resumption 
of infrastructure projects and increased manufacturing outputs drove this demand 
surge.

Source Country Dynamics:

China's dominance in Egypt's fastener imports (accounting for about 56% in 
2023) underscores a few critical points:

‧ Competitive Pricing: China's ability to offer competitively priced fasteners makes 
it a preferred supplier. This pricing advantage is crucial for Egypt, where cost 
considerations are significant in large-scale infrastructure projects.

‧ Production Capacity: China’s vast production capacity ensures a steady supply 
of fasteners, which is vital for meeting the high demand from Egypt's expanding 
construction and manufacturing sectors.

‧ European countries, especially Italy and Germany, provide high-quality fasteners, 
reflecting a demand for reliable and durable products in sectors where quality cannot 
be compromised, such as automotive and aerospace industries.

Exporters Value 
(USD million)

China 77.9

Italy 13.0

Germany 8.1

Türkiye 4.7

France 4.0

Others 32.4

Impact of Global Trends:

‧ Steel Prices: The global price of steel, a primary raw material for fasteners, influences import volumes and values. Fluctuations in steel 
prices can either inflate or reduce import costs, impacting overall trade dynamics.

‧ Supply Chain Disruptions: Geopolitical tensions and global trade policies also affect fastener imports. For instance, any disruption in 
shipping routes or increased tariffs can influence import costs and availability. 

Export Analysis
Declining Trends:

Year Exports (USD million)

2019 6.0

2020 4.7
2021 3.7
2022 3.8
2023 2.6

The decline in fastener exports from USD 6 million in 2019 to 
USD 2.6 million in 2023 highlights several challenges:

‧ Production Capacity: Limited production capacity restricts the ability 
to produce surplus fasteners for export. Egyptian manufacturers may 
be prioritizing domestic demand over international markets due to 
production constraints.

‧ Global Competition: Competing against countries with advanced 
manufacturing technologies and economies of scale is challenging. 
This competition limits Egypt's ability to expand its footprint in the 
global fastener market.
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  Export Destinations:
Spain’s role as the largest importer of Egyptian fasteners suggests targeted 

niches where Egyptian products meet specific needs. Jordan and Sudan’s positions 
highlight regional trade dynamics, where geographical proximity and established 
trade relationships facilitate exports.

 

Importers Value
 (USD million)

Spain 1

Jordan 0.4

Sudan 0.2

Italy 0.1

Saudi Arabia 0.1

Others 0.8

   Broader Implications 

Economic Impact:
‧ Infrastructure Development: The f luctuating import trends closely align with 

Egypt’s infrastructure development phases. Periods of high import volumes often 
correlate with peak construction activities, indicating a strong linkage between the 
two sectors.

‧ Industrial Growth: The fastener trade’s health is a bellwether for overall industrial 
growth. Increased imports of fasteners typically signal robust manufacturing and 
construction activities, contributing to broader economic growth.

Employment and Industrial Policy:
‧ Job Creation: The fastener industry, though 

not labor-intensive, contributes to job creation 
in manufacturing and logistics. Fluctuations in 
trade volumes can impact employment levels in 
these sectors.

‧ Government Policies: To mitigate the decline 
in exports, government policies could focus 
on enhancing production capacities, providing 
incentives for technological upgrades, and 
exploring new international markets through 
trade agreements.

   Future Prospects

Strategic Initiatives:
‧ Technological Upgrades: Investing in advanced 

manufacturing technologies can enhance the 
quality and quantity of domestically produced 
fasteners, making them more competitive 
internationally.

‧ Diversification: Diversifying export markets 
beyond regional neighbours to include more 
distant but potentially lucrative markets can help 
stabilize and grow export revenues.

‧ Sustainable Practices: Adopting sustainable 
manufacturing practices can open new market 
segments, especially in regions with stringent 
environmental regulations.

Monitoring Global Trends: 
‧ Supply Chain Resilience: Developing strategies to manage supply chain disruptions, such as establishing buffer stocks or diversifying 

suppliers, can mitigate the impact of global uncertainties.

‧ Trade Agreements: Negotiating favourable trade agreements can lower tariffs and open new markets for Egyptian fasteners, supporting 
export growth.

   Conclusion

The Egyptian fastener trade, characterized by significant import 
and export f luctuations, ref lects broader economic and industrial 
dynamics. While imports have rebounded post-pandemic, 
exports face challenges due to limited production capacity and 
intense global competition. Strategic initiatives focusing on 
technological upgrades, market diversification, and sustainable 
practices can enhance Egypt's position in the global fastener 
market, ensuring sustained growth and stability.

By leveraging its strategic geographical location and investing in its manufacturing capabilities, Egypt can strengthen its fastener industry, 
contributing to broader economic development and industrial growth. Continuous monitoring of trade statistics and market trends will provide 
valuable insights, enabling stakeholders to navigate the complexities of the fastener trade effectively.
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